
 
 

1 
Adopted: August 19, 2021 

City of Cedar Rapids Citizen Review Board By-Laws 

Members of the Citizen Review Board are guided by Municipal Code Chapter 74 - Citizen Review Board 

and other supporting procedures. 

Article I: Declaration of Purpose and Intent. 

Section I: Purpose  

The City of Cedar Rapids established the Cedar Rapids Citizen Review Board to be sufficiently 

independent for the following purposes: 

1. To ensure fair and professional law enforcement that is constitutional, effective, and responsive 

to the standards, values, and needs of those to be served; 

2. To ensure investigations into claims of inappropriate conduct by sworn police officers are 

conducted in a manner that is fair, thorough, and accurate; 

3. To provide review of police investigations into citizen complaints; 

4. To ensure accountability with respect to complaints of officer misconduct; 

5. To ensure public safety accountability, bolster confidence in police, increase and improve public 

cooperation, and make our community safer for everyone; 

6. To assist in identifying and analyzing trends in policing whose origins may be rooted in bias or 

other systematic phenomena, and upon discovery of these trends, to assist the City and Cedar 

Rapids Police Department (hereinafter referred to as the “CRPD”) in developing solutions to 

ensure the fair and equitable treatment of citizens; 

7. To increase citizens’ understanding of law enforcement policies, procedures, and operations 

through additional transparency created through the complaint and investigations review 

process; and 

8. To create an additional conduit for communication between the CRPD and the Cedar Rapids 

community through outreach to community and law enforcement. 

 

 

 



 
 

2 
Adopted: August 19, 2021 

Section II: Intent 

The Cedar Rapids City Council intends that: 

1. Internal accountability within the CRPD is a valid public purpose, and the CRPD should perform 

its own investigations into claims of inappropriate police conduct. 

2. If a complaint is asserted against the Cedar Rapids Chief of Police the City Manager will 

investigate the claim and report to the CRB as the Chief would pursuant to Chapter 74, and to 

the City Council.  

3. Findings of the CRB are intended to be used only as provided pursuant to Chapter 74.  

4. The CRB may only review complaints about the conduct of police officers. The CRB is not 

intended to be a court of law, a tort claim process or other litigation process. No action of the 

CRB may be deemed to diminish or limit the right of any person to file a claim or a lawsuit 

against the city; 

5. The CRB shall not interfere with or diminish the legal rights of sworn police officers, including 

those rights protected under the civil service laws, or any other state or federal law. Similarly, 

the CRB will respect the rights of privacy and freedom from defamation shared by complainants 

and witnesses, as well as those same rights enjoyed by police officers under the law; and 

6. Complaints will be investigated in a fair, thorough, and accurate manner. Investigations will 

follow procedures outlined in the CRPD’s Department Directives, as well as applicable state and 

federal law. 

Article II. Board Structure and Training Requirements 

Section I: Membership 

CRB will consist of nine (9) voting members appointed by the Mayor with input from and the approval of 

the City Council. Members of the CRB will serve without compensation, and be chosen to broadly 

represent the diversity of the City by way of, including but not limited to, cultural, gender, and 

geographic diversity. 

1. Voting members will be selected in conformance with the following: 

a. The overall membership of the CRB will include a minimum of five (5) voting members 

who identify as people of color. 
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b. The Mayor shall appoint members of the CRB, with advice and consent from the City 

Council, according to the following, some combination of which will also conform to the 

composition standard in section 74.02(A)(1)(a): 

i. Three (3) voting members will be selected from applications submitted by the 

general public; 

ii. One (1) voting member will be an attorney licensed to practice law in the state 

of Iowa, although this member may not serve as legal counsel for the CRB; 

iii. Three (3) voting members will be selected from applications submitted by 

individuals who are employed by, or active volunteers in a group with a 

designation pursuant to Iowa Code Section 501(c)(3) (2020) , and that is focused 

on advocacy of, and racial justice for, underrepresented citizens of Cedar 

Rapids, with a limit of one (1) member per organization; and 

iv. Two (2) voting members will be appointed by the Mayor from nominees who 

are employed by, or are active volunteers in a service provider or company that 

works with underrepresented segments of the population in the areas of mental 

health, physical health, homelessness, food insecurity, or similar social issues. 

2. Refer to C.R.M.C. 74.02 (2) for additional minimum qualifications for voting members of the 

CRB.  

Section II: Police Officer Liaisons to the Board 

1. Two (2) police officers will be appointed to serve by the Chief as liaisons to the CRB, ensuring at 

least one (1) of the officers will be available to attend all meetings with only one (1) officer in 

attendance in closed sessions, at the discretion of the CRB to serve as a resource. Police officer 

liaisons will serve as a technical resource and subject matter experts at the discretion of the CRB 

and serve as a communication conduit between the CRPD and the CRB. The police officers 

appointed by the Chief shall serve a two-year term ending on June 30 in even-numbered years. 

Refer to C.R.M.C. 74.02(3)(C) for a complete list of qualifications.  

Section III: Terms of Membership 

1. The term of office of each member of the CRB will be 3 years. A member chosen to fill a vacancy 

otherwise than by expiration of a term will be appointed for the unexpired term of the member 
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whom the new member is to succeed. A member is eligible for reappointment, but may not 

serve more than 2 consecutive 3-year terms.  

2. Members who miss 3 consecutive meetings or 4 meetings within 12 months will be considered 

to have resigned and a vacancy created. 

3. If a member is unable to complete that member’s term for any reason, or is unable to complete 

the required training established in 74.02(B) of the ordinance outlined below in Section VII, the 

Mayor shall appoint, with input from and the approval of the City Council, a new member to 

complete the term. Such new member may then be eligible to be reappointed for no more than 

one (1) additional full consecutive term, if the member has served eighteen (18) months or 

more of the original term, and no more than two (2) additional full consecutive terms, if the 

member has served less than eighteen (18) months of the original term. 

Section IV: Offices, Duties, and Terms of Office 

1. The CRB will annually elect a Chairperson and a Vice-Chairperson from among its members.  

2. The Chairperson and Vice-Chairperson may serve for no more than 2 consecutive 12-month 

periods.  

3. The election of officers will be held at the first regularly scheduled meeting after the first of the 

year. 

4. The Chair shall preside at all meetings, call meetings, assign duties to members, appoint 

subcommittees, establish the agenda for meetings in consultation with staff, and act as a liaison 

to the City Council. 

5. The Vice Chair shall, during the absence of the Chair, have and exercise all of the duties and 

powers of the Chair. 

6. In the event of a vacancy in the office of Chair, the Vice Chair shall automatically assume the 

office of Chair for the remainder of the unexpired term. In the event that a vacancy in the 

office of Vice Chair, a new Vice Chair shall be elected at the next meeting of the Citizen Review 

Board to serve the remainder of the unexpired term. 

7. In the event that all officers expect to be absent from a Citizen Review Board meeting, the 

Chair shall appoint another member to serve as Chair pro tern. In the event no Chair pro tern 

was appointed, the members present shall elect one of their attending members to chair the 

meeting. 
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Section V: Subcommittees and Task Forces 

1. The CRB may create subcommittees to perform specific tasks in furtherance of the duties 

assigned by the City Council or as necessary to address administrative and procedural 

matters. Members of the subcommittees shall be current members of the CRB and be 

appointed by the Chair. 

2. At the request of the City Council,  the Chair shall appoint CRB members to serve on joint 

task forces with representatives of other organizations. 

3. Committees and subcommittees are not authorized to speak for the Board on any policy matters 

or on matters beyond the scope of the specified subjects assigned to the committee or 

subcommittee. Upon the completion of an assigned task, the committee or subcommittee shall 

report to the Board. 

4. Statements regarding the committee or sub-committee issued for the information of the public 

shall be issued through the Board. 

Section VI: Meetings 

1. Meetings shall be scheduled as necessary to accomplish the tasks assigned to the CRB by 

these bylaws. Special meetings may be called by the Chair or the City of Cedar Rapids. 

2. At the conclusion of each meeting, the Chair shall entertain suggestions from the 

membership for the next meeting’s agenda. The Chair shall work with staff to prepare an agenda 

for each meeting. 

3. A majority of the CRB members shall constitute a quorum for the transaction of business. 

Vacant positions shall not be counted in determining the quorum requirement. Affirmative 

votes by a majority of the members present and voting at any meeting at which a quorum exists 

shall be necessary to adopt any measure. 

4. Minutes shall be kept of all meetings. 

5. Public comment shall be allowed at the discretion of the Citizen Review Board. The time allotted 

to each individual to speak will be based on a thirty (30) minute time limit allowed for the public 

comment period, with a maximum of five (5) minutes allotted per individual.  Exceptions may be 

made to the total time allotted for public comment period and maximum time allotted to each 

individual at the discretion of the Citizen Review Board.  

6. A virtual meeting option shall be offered at the discretion of the board. 
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Section VII: Training Requirements for Board Members 

As a requirement for service, before they may be eligible for appointment, voting members of the CRB 

must agree to complete the following training: 

1. Complete a training course that is a minimum of, but not limited to, thirty (30) hours with a 

curriculum as determined by the Chief to be completed within six (6) months of appointment; 

2. In addition, each voting member must receive an additional ten (10) hours of training per year 

with a curriculum as determined by the Chief; and 

3. Each voting member must accompany an on-duty police officer employed by the CRPD for a 

minimum of sixteen (16) hours per year and for a minimum of four (4) hours per occasion. 

 

Article III. General Powers and Duties. 

Section I: Powers and Duties 

The CRB will have the following powers and duties to: 

1. Require, receive and review quarterly reports from the Chief, including data such as traffic stops 

and arrests with breakdowns of the attending demographic information by race and ethnicity; 

2. Review police data to identify areas for improvement and create a baseline for each area and 

keep track of progress; 

3. Appoint a member of the CRB to serve on any Police Chief Candidate selection committee, and 

appoint additional members of the CRB, as needed, to provide 20% representation on the 

committee; 

4. Oversee a monitoring system for tracking of complaints lodged against sworn police officers 

with either the CRB, the CRPD, or the City Clerk to give the City Council sufficient information to 

assess the overall performance of the CRPD in these matters and to assess the performance of 

the CRB in the fulfillment of its duties; 

5. Develop, implement, and from time to time amend as necessary, a program of community 

outreach aimed at soliciting public input from the broadest segment of the community in terms 

of geography, culture, ethnicity, and socio-economics. The CRB will report its community 
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outreach efforts to the City Council on an annual basis. As a part of this program, the CRB must 

hold at least one community forum each year for the purpose of hearing views on the policies, 

practices, and procedures of the CRPD, review police practices, procedures, and written policies 

as those practices and procedures relate to the CRPD’s performance as a whole, and report its 

recommendations, if any, to the City Council, City Manager and Police Chief; and 

6. Engage in a long-term planning process through which it identifies major problems or trends, 

evaluates the efficacy of existing law enforcement practices in dealing with the same, and 

establishes a program of resulting policy suggestions and studies each year. The CRB will review 

and analyze policy, analysis studies, and trend data collected or developed by the CRPD, and by 

majority vote, recommend policies relating to training programs and procedures or other 

matters related to the CRPD. The CRB’s policy recommendations will be submitted to the Chief 

and to the City Council. The Chief will respond in writing within 45 days to any such policy 

recommendations by the CRB, and indicate whether they will be followed through Department 

Directives or should be adopted as policy by the City Council or explain any reasons why such 

policy recommendations will not be followed or should not be adopted. 

Refer to C.R.M.C. 74.04 and CRB procedures for guidance on citizen complaints of alleged police 

misconduct.    

Section II: Expectations 

Board members shall adhere to the following expectations: 

1. Attendance. Members shall make every effort to attend, whether in person or virtually, all 

meetings of the Board and meetings of Board committees on which they serve.  

2. Participation. Members shall review all materials provided at or in advance of meetings of the 

Board and its committees. Each member shall sufficiently familiarize themselves with the 

business of the Board in order to facilitate active and effective participation in the deliberations 

of the Board and of each subcommittee on which they serve. 

3. Commitment. Members shall demonstrate an interest in the purposes and activities of the 

Board and must be willing to donate their time and support in furtherance of the Board and its 

purposes and activities.  
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4. Respect. Members shall treat everyone courteously and not speak over others, listen to others 

respectfully and allow all member’s voices to be heard, give open-minded consideration to all 

viewpoints, and embrace respectful disagreement. 

5. Responsiveness. Members shall respond to requests for information or input in a timely 

manner. 

6. Training. Members shall complete their required training outlined within Chapter 74. 

7. Conflicts of Interest. The Board members are subject to Article VI of the Home Rule Charter, 

Section 6.01- Conflicts of Interest. If a member has an actual or potential conflict of interest, the 

member shall promptly inform the Chair of the Board (or, if the Chairperson of the Board has 

the conflict, then the Vice-Chair). Members shall recuse themselves from any discussion or 

decision by the Board or a Board committee that involves or affects their personal, business, or 

professional interests. 

8. Confidentiality. Closed session proceedings and deliberations of the Board are confidential. All 

discussions, correspondence, and minutes/records of closed sessions are deemed confidential 

documents and will not be released to the public. Each member shall maintain the 

confidentiality of information received in connection with their service as a member in 

accordance with the provisions of Iowa Code Section 21.5 – Closed session. 

Article IV. Amendments 

These Bylaws may be amended at any meeting of the Board by vote as set forth in Article 2, Section 6, 

provided that written notice of such amendments shall have been given at least five days prior to such 

meeting and the amendments are not inconsistent with the City Charter, Cedar Rapids Municipal Code, 

Iowa State Code, or other governing law. 


